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based route = . .
1159 responses, mainly from managers of PV| settings
A consultation In 2023 proposed changes to the EYFS Including a proposal to Exparionce-Bassd ‘In addition to its response to this consultation, Ofsted provided further feedback to
troduce S experionoe-based ,ﬁg&ﬁ%mmgz",mm Route for Early Years the DfE expressing their concern that an experience-based route may negatively
to d with this change. 2 i i isi i i
A furthar thohnioal conauiation was launched 22 Aprl 2024 ssaking viaws on the Practitioners impact on the quality of early years provision. This feedback was taken into
proposed decislon-making model for the experlence-based route, as well as Government consultation response consideration alongside Ofsted’s formal consultation response’.
eligibility criteria and process the
response was published 28 January 2025.
“We alm to Introduce the experlence-based route for providers to use from March January 2025
2025. Educators complsting the experience-based route will then be able to
count In the staff:child ratios at level 3 after necessary changes have been made
to the ratio requirements in the EYFS, expected from September 2025.

hitps://assets, publis vice,gov.uk/media/6797c4acchd1e3a508a
erience-based_route_for_eary_years_consultation_response.pdf
Sus Asquith Earty Chldhood Consultant

Sue Asquith Early Chidhood Cansultent

Amendments to proposals

DfE will amend the following proposals:

« ‘Early years providers must have received a good or outstanding judgement for
overall effectiveness in their most recent Ofsted inspection to offer the
experience-based route to their staff’ will be introduced as an interim eligibility
criteria.

« ‘The person making a decision about a staff member’s experience-based route
status, and those involved in supervising a staff member during the experience-
based route, must hold a full and relevant qualification at level 3 or above, and
must have worked in an early years setting for a minimum of two years.’ (the
original proposal was just 6 months).

Sue Asquith Early Childhood Gonsuitant

In addition

Feedback from some respondents included that the eligibility criteria for the
experience-based route should recognise equivalent qualifications achieved
outside of England.

Therefore, subject to meeting the eligibility criteria, educators who have gained
their qualifications outside of England will be able to undertake the experience-
based route. To mest the qualifications criteria, these educators will need to hold a
qualification that is equivalent to level 2 or level 3.

Sue Asquith Early Chadhood Gansultant
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Main findings

76% elther sf reed with the that years iders should decide whether a member of
staff meets the eﬂa to workslg the smoﬂldm levdes‘:ymer wnp;:f,etvl‘m the experience-based route.

17% di reedorst disagreed with the proposal. The consultation questions did we not asked for more
nforrrms%?'\ wng?y ﬁee mdedalqu-m\szg ufu rovide info - a common theme was:

*  Allowing prwldels to make the Judgements would mean a lack of objectivity and consistency across praviders.
Government response

We want to suppon the sector to make full use of ﬁhe welth of skills, Imowledgg experience avallable within its
kforoa /e also want the experience-based route process to be as straighl as possible, and bdleve that as

the know thelr educators ndchldNnIntheIrmbesl early years providers are best placed to

declslons as to how they should deploy thelr educaters.

Having carefully considered all the raponaes DfE |ntmds to pmceed roposal. To support providers in

declslon—meldnz, have developed accom) non statutory guidance. Thgs Includes a framework for how the

experience-based route should work in practice, alulgslde a template for providers o use.

8ue Asquith Early Childhood Goneultant

Prior certificated knowledge

‘We believe that including both level 2 full and relevant qualifications, and level 3 and
above qualifications that are relevant to the care or education of children, but do not
appear on DfE’s EYQL, within the eligibility criteria for the experience-based route will
increase providers’ ability to make best use of their experienced educators’.

‘DfE also intends that, subject to meeting the eligibility criteria, educators who have
gained their qualifications outside of England will be able to undertake the experience
based route. To meet the qualifications criteria, these educators will need to hold a
qualification achi outside of that is equi to the required level 2 or
level 3 qualifications’.

Sus Asquith Early Childhood Consultant

Minimum length of experience

Having considered all the responses, DfE intends to proceed with this proposal,
with the eligibility criteria being that anyone wishing to undertake the EBR must
have worked with early years children (aged 0 to 5) in an early years setting or a
related sector, for a minimum of one year. It is intended that this minimum
Experience requirement must have been gained in a setting in England.

One year’s experience combined with the proposed minimum hours requirement is
also comparable to the typical 18-month duration of a level 3 early years educator
apprenticeship. DfE believes that this may also support providers by reducing
early-stage turnover and encouraging retention as a notable proportion of

educators leave within their first two years.
Sue Asquith Early Childhood Consultant

Ofsted judgement of the provider

Since September 2024 state-funded schools In England no longer reselve Ofsted single headline grades/single word judgements.
School Report Cards are expected to be introduced from Autumn 2025, Early years provision in state schooks (maintained schools,
malnialned nursery schools and academes for children aged 2 and above) s Inciuded In the removal of headiine grades for schools.

All other early years providers will continue to receive headline/single word grades in academic year 2024-2025. There is a
‘commitment to removing headline grades for other providers inspecled by Ofsted in future, including early years providers.

I the interim, the following conditions will apply for the experience-based route:

Eery yeer provders not Incuded n the romavel o singlo heedlne grcos from September 2024, nuethev rsoetod  good
m @ d;r: grade for overall effectiveness in their m Gler 0 experiance-5as6d fouis o aducaiors who meet
aligibilily criteria.
years provison in sats schods for chiden aged 2 o abovs inspected priorfo Septambar 2024, must have received a good o
gustondiog grede 9rads foroveral fscivencss n thelr most recent Inspeclion (0 ofer the exparlance-besed rouls 1 educators who
eligibil
Early years pmvlsmn in state echools for chi or above |nspmd in academic year 2024-2025 may offer the experience-
based routs © oducalors who e he ellglblliy ma uniass they are placed Ty Ofstod info a fommal categery of concom and
judged to requira ‘significant improvement’ or
Fot providers of chidcare on e lmad wlh Chidminder oucis, the Chikimindor Agoncy they arsregsored
with P ave achleved a grade ef&\me r In thelr most recent b= I
tis Inbended that for all ﬂrwidels. those who h.lve ot yet recalved an Inspection by orued will be eligible 1o offe the experience-
basad route o Its ed! Onca the provider has been Inspected, the circumstances set out above M“l:!erly It Is also Intended
thate who rave completed the expertenc-based route wil be abe o realn thel stz I el p s downgraded
ing an Ofste
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Applicants will need an initial assessment against
and meet at least 50% of L3 EYE in order to
proceed to ensure that they can gain knowledge and
skills to meet any remaining criteria/gaps through a
period of supervised practice.

Undertaking this initial assessment will also help the
provider and educator to understand the support that

P rOCG SS may be required throughout the experience-based

route.

req u i re m e ntS Areassessment of knowledge, skills and experience

after the supervised practice period is necessary for
a provider to be able to make a judgement as to
whether the educator has met any missing criteria.
We believe that providers are best placed to make

Minimum hours

the i based route must complete 751 — 900 hours of relevant work and
supervised practice, before the assessor can undertake a final assessment and decide whether they have met the
criteria to work in the ratios at level 3. This requirement will apply to both full-ime and part-time staff.

While undertaking the experience-based route, educators will work to mest any missing sub-criteria against the L3
EYE criteria, and we expect that supervised practice will form part of this process. It will be for providers to decide
how the hours of work should be recorded.

It will also be for providers, alongside educators, to decide which tasks and activities should be undertaken during
the based route. It is envisi that these tasks should contribute to developing any missing
knowledge or skills the educator has against the level 3 EYE criteria. DfE intends to provide guidance with
examples of activities that the provider may wish to consider, but these could include shadowing senior colleagues,
acting as a key person or supporting assessment of children's progress, among others.

these 1ts, k ing the skills, o]
and experience of their staff best.
Non-statutory guidance to support provider undertaking
e the s, Sue Asquith Early Chikdhood Gonsultant
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Sue Asquith Eerly Chikdhood Consultant
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Suitable level 2

English qualification

The requirement fo hold a level 2 English qualification to be
able to be included in the staff:child ratios at level 3 already
exists for those holding full and relevant qualifications at
level 3 and above. DfE believes that the same requirement
should apply to those undertaking the experience-based
route.

Sue Asquith Early Chikihood Consultant

There is already an EYFS requirement for
practitoners who have obtalned a level 2 and/or
level 3 qualification since 30 June 2016 to obtain a
PFA qualification within 3 months of starting work in
order to be included in the staff:child ratios at level 2
or 3. Having more educators with PFA qualifications
P FA within the setting helps fo ensure the safety of all
children and allows any first aid emergencies to be
responded to quickly. For this reason, DfE believes
that those who have completed the
experience-based route must hold a PFA qualification
before they can be counted in the staff:child ratios at
level 3.

Sue Asquith Early Chidhaod Consultant

k .
i eeping

Dfimandsdtz‘amepd "L?:_P'“WSF_“’ T:ﬂ.: that dt:d’b“' The provider must keep a record of hours worked at the setting by

makers, an 0se INvol In supervising luring the e -

experience-based routs, must hold a full and relevant qualification at e e _(he EB_R e outo.o_mes ofz_my )

level 3 or above, and must have worked In an early years setting for a assessments they make in relation to the practitioner, with copies

minimum of two ysars. This Is comparable to an existing to be provided to the practitioner for their own records.

recommendation in the EYFS for setting managers, who The D ises th lating to

should have at least two years’ experience of working in an early additional P © butitis re - that

years setting, or at least two years’ other sultable experience.

DfE plans to develop accompanying guldance to support providers records are kept, for both the provider and for the educator, but it

making decisions, and thoss involved in supervising educators during will be for them to decide what format those records should be in.

the experience-based route. DfE intends to publish accompanying non-statutory guidance that

will support providers in experience-based route record-keeping.
Sue Asquith Early Childhood Consutant Sue Asquith Early Chidhood Consuliant
The experience-based route is not designed to be a replacement for educators gaining a full and relevant No more than 50% of educators with experience-based route status will be able to count in
qualification at level 3 or abave. Following introduction of the experience-based route, DfE will work with awarding the ratios at level 3 at any one time at a particular premises
i to design an route for educators who have demonstrated that they have the skills and . . e .
experience to operate st level 3 {0 gain & full and relevant quallficstion, but we Understend that there Is a need to Staffing arrangements must meet the needs of all children, and it is important that all
support providers now to better utllise the skills of thelr existing educators who are otherwise experienced, have a i level of kr lge and skills so that every child receives
competent and respongible. DfE algo belleves that Individual providers should have discretion to be able to make high-quality education and care. It is important that providers ensure all
]
|udgements a5 to whether an Incoming member of staff who has completed the exp sed route educators have the experience and training to be able to execute their roles and
is suitable to meet the needs of the children in their setting. This is similar to provision already included in the .
EYFS around students and apprentices being abie o work in the ratios at the level below their level of study at the responsibilities.
provider’s discretion. This decision would be made by an individual provider, and would not be automatically We know that outstanding practice exists in the workforce at all levels across a wide
transferable to a new provider should the educator change employer. range of roles. However, to ensure that there remains the right level of knowledge and
Em';‘sm"’ this ’“‘v’vy":"‘:”"e coses ':‘:::d:n:‘“ "m;';am’"“g :'"“":I‘ &i::’::;m:" Further expertise across an individual setting, DTE believes that it is appropriate that there is a
‘accompanying guidance. maximum proportion of educators with experience-based route status being used in the
ratios at level 3 at any one time.
Sue Asquith Early Childhood Consultant Sue Asquith Early Childhood Consultant




Decision-
making model

Early years providers will make
assessment decisions about
their staff's knowledge, skills
and experience, and will decide
whether they meet the criteria to
work in the ratios at level 3.
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EBR process
map
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Eligibility criteria for practitioners and
providers

wishing to the exp based route must hold either a full and
relevant level 2 qualification, or a level 3 or above qualification that is relevant to the care or
education of children, but is not full and relevant. Educators may also hold qualifications
equivalent to the required level 2 or level 3 qualifications, that have been achieved outside
England.

wishing to the i based route must have worked with early
years children (aged 0to 5)inan early years setting or a related sector in England, for a
minimum of one year.

« Early years providers must have received a good or outstandmg judgement for overall
to offer th d rol

effectiveness in their most recent Ofsted i ute to
their educators who meet the eligibility criteria. For state schools inspected during AY 2024/25
the school must not be Judgsd to require or special

of 3 with Childmi A the
ChlldmmderAgency they are reglstered with must have achieved a grade of ‘effective’ or
better in their most recent Ofsted inspection.

Process requirements

Existing skills and must be against the L3 EYE criteria in order to
undertake the expenenoe-based mute and again to be considered for use in the ratios at level 3.
the based route must between 751 and 900 hours of
relevant work and supervised practice before the assessor can undertake a final assessment and decide
whether they have met the crileria to work in the ratios at level 3.

. who ha based route must also hold a sultable level 2 Engllsh
qualification and must also hold a Paedlatnc First Aid qualification before they can be counted in the
ratios at level 3.

+ The person making a decision about a staff member's experience-based route status and staff involved

in supervising the experience-based route must hold a full and relevant qualification at level 3 or above,

and must have worked in an early years setting for a minimum of two years.

Providers must keep moords of ing the i based route,

of their

An educator’s expenenoe—based route status will not be automatically transferable between early years

providers.

No more than 50% of staff with experience-based route status will be able to count In the ratlos at level 3

at any one time at a particular premises.

.

.
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EYFS and Early Years Qualification
Requirements and Standards documents

DfE intends to make changes to the Early Years Qualificati i and document, and the
EYFS for group and school-based providers to bmg the experience-based route into effect. DfE aim for the
changes to the Early Years Q i and document to come into force in March
2025, and for educats ing the based route to be able to count in the staff:child ratios at level
3 from September 2025 after the relevant changes to the EYFS Framework come into effect. These dates are
subject to Parliament passing the relevant regulations.

The Government is committed to ensuring that the early years workforce has access to the training and
qualifications it needs to continue to deliver high-quality education and care to young children, and that there are
robust and accessible routes for all early years educators to gain full and relevant level 3 qualifications. Following
introduction of the experience-based routs, DfE will work with awarding organisations to design an

assessment route for educators who have demonstrated they have the skills and experience to operate at level 3
to gain a full and relevant qualification and continue working in the staff-child ratios at this level.

Sus Asquith Earty Childhood Consutant

Reflection

Please rate your post-course knowledge and
confidence scores

What 3 things have you learnt or will you do
differently as a result of this training?

What was your Intent?
How you will Inplement your learning
Show the Impact

Whatis it like to be a child here?

Sue Asquith Esrly Childhood Gonsuitant
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